[IeITEAMS

STRONG SCHOOLS
START WITH ME!

I Call to order: 6:09 p.m.

Mary Lin Elementary
Date: 1/30/20

Time: 6:00 p.m.
Location: Mary Lin Media Center

Meeting Minutes

Il. Roll Call
Present or
Role Name (or Vacant) Absent

Principal Sharyn Briscoe present
Parent/Guardian Stacey Stewart present
Parent/Guardian Iryna Gamble present
Parent/Guardian Navneet Kaur absent
Instructional Staff Caitlin Nail absent
Instructional Staff Michell Carter present
Instructional Staff Tanesha Bellard present
Community Member Jill Hall present
Community Member Coleman Eaton present
Swing Seat Melissa Tijerina present
Student (High Schools)

1. Quorum Established: Yes

Iv. Action Items

a. Approval of Agenda: Motion Made by: Jill Hall Second Motion by: Coleman

Eaton

Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

b. Approval of Previous Minutes: Motion Made by: Jill Hall Second Motion by:

Michell Carter
Members Approving: All
Members Opposing: None

Members Abstaining: None

Motion Passes
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Principal Report: Principal Briscoe explained the purpose of the Grady Advisory Board. She also
explained if you have any thoughts or ideas, parents should attend the meetings. Principal
Briscoe cleared up a misunderstanding that the board have made a decision as to what they
plan to do with Inman Middle School. The decision on this property is still unknown. Our Go
Team discussed different outlets we could use to disperse the information to our parents. Our
Team suggested messaging through our school Rocket Blast or the PTA Facebook. The next
meeting for the Grady Advisory Board is February 25,

V. Discussion Items

a. Discussion Item 1: Strategic Plan 2019-2020
Principal Briscoe reviewed last year’s Strategic Plan and our signature program,
College and Career Readiness. We discussed each grade level’s suggestions and
made decisions for the School Priorities Plan and School Strategies in the
following categories: Academic Program, Talent Management, System and
Resources as well as Culture. Attached are the decisions we made as GO Team for
our new Strategic Plan.

Announcements: We will meet in 2 weeks to revisit our Strategic Plan and go over the Budget
on Wednesday, February 19t at 5 p.m.

VI. Adjournment
Motion made by: Michell Carter; Seconded by: Iryna Gamble
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 8:10 p.m.

Minutes Taken By: Tanesha Bellard
Position: Member, Secretary
Date Approved: 1/30/20
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